01 [- Agency Pools and

WASHINGTON Supplemental Overview

Agencies that require additional resources to complete Phase 1a
readiness activities have the following options to request support:

[ o Agency Organizational Change Mgmt. Pool Fu”‘d \ )
(I
. % One Washington staff assigned to eligible agencies, with °”era,,f:;"ea{,?
~ One Washington oversight, to focus on OCM activities in \ b""ee,&
L ke Phase 1a such as communications and learning. y
( . N
One Washington Technology Pool ’"»‘a \
eql.
Provides funding to eligible agencies to remediate o”"’ati,,g":oez?s
approved legacy systems that will not be replaced as part \ “Uer
\ of the Workday Phase 1a implementation. y
4 N\
2022 Supplemental Budget Request
m | I ‘ *  Eligible agencies with additional resource or technology needs for
WAl Phase 1b can submit a supplemental budget request to One
\ Washington per the budget instructions released in June. p

Eligibility and How to Apply

Only select agencies are eligible to apply for the funding pools based on degree of
impact and other factors. Likewise, specific agencies are eligible to apply for a
supplemental budget request. If your agency is eligible for the pools or the
supplemental budget request, your AST Lead will receive instructions on how to apply.

Timeline
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OCM Pool Application Period Application Review Staffing

One Washington Application Period | Aoplication Revi Notification and
Technology Pool pplication Perio pplication Review | t ansfer of Funding
Fiscal Year 2022 Supplemental Agency Supplemental Budget Request OFEM Review
Budget Request Development



Agency Pools:

WASHINGTON Eligibility

Eligible to apply for Agency OCM Eligible to apply for OneWa

Dept of Social and Health Services

Dept of Corrections

Dept of Fish & Wildlife

Dept of Transportation

Dept of Children, Youth, and Families
Washington State Patrol

Dept of Licensing

Dept of Natural Resources

Health Care Authority

Department of Veterans Affairs

Office of the Attorney General

Employment Security Division

Dept of Health

Dept of Ecology

Dept of Revenue

Dept of Agriculture

Office of Superintendent of Public Instruction
State Parks and Recreation Commission
Liquor and Cannabis Board

Utilities and Transportation Commission
Legislative Technology Services (LegTech)
Lottery Commission, State (DES-small)
Office of the State Treasurer

Student Achievement Council

Traffic Safety Commission (DES-small)
Conservation Commission, State (DES-small)
Secretary of State

State Board for Community and Technical Colleges
Dept of Services for the Blind (DES-small)
Transportation Improvement Board (DES-small)
Dept of Enterprise Services

Dept of Labor and Industries

Office of Financial Management

Dept of Retirement Systems

Administrative Office of the Courts
Department of Financial Institutions

Office of State Auditor

Dept of Commerce

Military Dept

Washington Technology Solutions

State Investment Board

Legislative Evaluation and Accountability Program
Central Washington University

Eastern Washington University

The Evergreen State College

University of Washington

Western Washington University
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